[ ] First

Amendment to Standard City of San José Consultant Agreement
(Non-Capital Projects)

[ ] Second

X Third

Consultant’s Name: _Guidehouse, Inc (was Guidehouse LLP in original agreement)

(Standard Agreement AC No. 30984)

This Amendment is made and entered into this 20th day of April, 2022. The City and Consultant amend the above-
reference agreement as set forth herein.

1. Capitalized words in this Amendment have the same meaning as in the Agreement.

2, The provisions of this Agreement (including any previous amendments) not modified by this Amendment
remain in full force and effect.

3. The provisions of this Amendment are effective upon execution of the Amendment by both parties.

s O

5. X

Agreement Term: Subsection 2.1 is amended to extend the expiration date from

to

Maximum Total Compensation: Subsection 10.1 is amended to |z| Increase |:| Decrease the

Maximum Total Compensation from $299,600 to $320,000
Agreement Section(s): Sections are amended to read as set forth in Attachment A of the
Amendment.

Scope of Basic Services — Exhibit A: The |:| original |:| First Revised |E Second Revised

Exhibit A is amended to read as set forth in the attached [ ] First [ ] Second [X] Third Revised
Exhibit A, which is incorporated by reference into this Amendment.

Compensation — Exhibit B: The [ ]original [ | First Revised [X] Second Revised Exhibit B is

amended to read as set forth in the attached [_] First [_] Second [X] Third Revised Exhibit B,
which is incorporated by reference into this Amendment.

Additional Services: The Consultant is authorized to perform the Additional Services set forth in the
attached Additional Services Exhibit, which is incorporated by reference into this Amendment.
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Standard Agreement AC No. 30984
Consultant Name: Guidehouse, Inc.

This Amendment is executed by the authorized representatives of the City and Consultant as follows:

City of San Jos
Email: julia.cooper@sanjoseca.gov

By

Corcoyox

Name: Julia Cooper
Title:  Director of Finance
Approval as to Form (City Attorney):

[] Form Approved by the Office of the City Attorney.

(Maximum Total Compensation, as amended, is $100,000 or less, and the

provisions of the form are not altered.)

[] Approved as to Form:
Attorney
Diana Yuan

Deputy City Attorney Il U

Diasner Y

Email: diana.yuan@sanjoseca.gov

Diana Yuan
Deputy City Attorney
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Consultant
Chors Ofrr

Email: cobrien@guidehouse.com

By

Name: Christopher O’Brien
Title:  Partner

Consultant

Email: akasad@guidehouse.com

By

Name: Anaita Kasad
Title: Partner
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Standard Agreement AC No. 30984
Consultant Name: Guidehouse, Inc.

[ ] First

[ ] Second

Revised Exhibit A: Scope of Basic Services
(Non-Capital Project)

X Third

This revised Exhibit A is an attachmenttothe []First [] Second [X] Third amendment to
Agreement.

The tasks set forth in the original Exhibit A, or in any previous amendment to the original Exhibit A, are
amended as follows:

Task No. 5 entitled “Throughput and Staff Augmentation Workstream” is added to read as set forth

below:

Task No. 5: Throughput and Staff Augmentation Workstream

A. Services: During the Designing Strategic Improvements Workstream, the Consultant shall learn

C.

about the City’s current state procurement and contracting process by supporting specific
procurements as identified in Task No. 2. The Throughput and Staff Augmentation Workstream
may include augmenting staff support to conduct procurement-related tasks assigned by the
City’s Finance-Purchasing Division to assist with backlog of projects and/or shadowing/observing
specific phases of various procurement projects for the Consultant to gain first-hand experience
of the end-to-end procurement and contracting process to inform the work efforts of the Designing
Strategic Improvements Workstream.

B. Deliverable: Consultant shall augment City staff support to conduct procurement-related
tasks assigned by the City’s Finance-Purchasing Division to assist with backlog of projects and/or
shadowing/observing specific phases of various procurement projects to gain first-hand
experience of the end-to-end procurement and contracting process to inform the work efforts of
the Designing Strategic Improvements Workstream.

Completion Time: The Consultant must complete the services and deliverable for this task in
accordance with whichever one of the following time is marked:

X On or before the following date: December 31, 2022

] On or before Business Days from
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